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1. Education or Training?

Is training 
education? Is 
education training?



Education versus Training

Jay Cross, who is credited with coining the phrase ‘e-learning’, said:

▪ “If your sixteen year-old daughter told you that she was going to take a 
sex education course at high school, you might be pleased. What if she 
announced she was going to take part in some sex training at school?”

So the difference between education (learning) and training is not as 
negligible or irrelevant as may seem.

https://elearningindustry.com/education-and-training-what-is-the-difference

https://elearningindustry.com/education-and-training-what-is-the-difference


Education

▪ Education is all about learning the theory. Traditionally, an education 
may reinforce knowledge in which that you already have a 
foundation.

▪ For example, when you’re at school, you may already have command 
of the English language, but you still learn English.

▪ Other subjects may be taught to you from scratch, but it is the theory 
that you learn. In Physics, you learn about splitting the atom, but you 
don’t do it.



Education Defined

▪ By the term education, we mean learning in the classroom to acquire 
certain knowledge. Education is not equal to schooling, but it refers 
to what a person gains while he is in school or college. 

▪ Education is aimed at delivering knowledge about facts, events, 
values, beliefs, general concepts, and principles to the students. 

▪ This helps in developing a sense of reasoning, understanding, 
judgement and intellect in an individual.

Read more: http://keydifferences.com/difference-between-training-
and-education.html#ixzz4DGjiozoF

http://keydifferences.com/difference-between-training-and-education.html#ixzz4DGjiozoF


Training Defined

▪ Training is learning by doing. It is a well clearly-defined program 
aimed at developing specific skills and knowledge. The program is 
specially designed by the organization to achieve definite goals.  
Training helps in imparting job-related skills in the employees so that 
they can do the job efficiently and effectively.  

Read more: http://keydifferences.com/difference-between-training-
and-education.html#ixzz4DGlgBAD5

http://keydifferences.com/difference-between-training-and-education.html#ixzz4DGlgBAD5


Training Complements Education

▪ It is for this reason that the traditional professions like Accounting, 
Law, and Medicine require a period of further practical training after 
academic studies are complete.

▪ That’s where training differs; training gives you the skills to do 
something rather than just know about something. Training can be 
specific to your need, your vocation or your skills-gap. It is there for 
people who want to implement a new system, improve a specific 
ability or further their ability in something.

http://elearningindustry.com/top-6-tips-effectively-analyze-companys-online-training-needs


Criteria for Education

▪ Are you looking for a course in a foundation subject?

▪ Do you want to gain qualifications you missed out on at school?

▪ Would you tend to find the type of course you’re looking for 
traditionally in an educational institution?

https://elearningindustry.com/education-and-training-what-is-the-difference

https://elearningindustry.com/education-and-training-what-is-the-difference


Criteria for Training

▪ Are you looking to learn a specific skill for work?

▪ Do you want to apply the knowledge you gain practically?

▪ Would you tend to find the type of course you’re looking for 
traditionally in a commercial setting?

https://elearningindustry.com/education-and-training-what-is-the-difference

https://elearningindustry.com/education-and-training-what-is-the-difference


Training vs. Education Attributes

Training

▪ Technical Solutions

▪ Predictable Situation

▪ Skills Proficiency

▪ Rules & Checklists

▪ Linear Problems

▪ Management

Education

▪ Adaptive Options

▪ Unknown Environment

▪ Understanding

▪ Creative Guidelines

▪ Nonlinear Possibilities

▪ Leadership

http://www.virtusleadershipcom

http://www.virtusleadershipcom/


Training vs. Education Focus

Training

▪ Trainer is responsible

▪ Trainer imposes discipline

▪ Focus on perfecting a known, 
current or past activity

▪ Mastering routines is important

▪ Significant amount of time is 
spent allowing the learner to 
practice and refine the skill that is 
being taught

Education

▪ Student is responsible

▪ Student imposes discipline

▪ Focus on preparation for an 
unknown future

▪ Open and critical thinking is 
important

▪ More time is spent learning the 
history, theory, and/or significant 
concepts.

http://blog.langevin.com/blog/2014/03/27/training-vs-education-whats-the-difference/

http://blog.langevin.com/blog/2014/03/27/training-vs-education-whats-the-difference/


Question for Discussion – What are your 
thoughts?

▪ A student is required to participate in a semester-long internship, for 
instance, based on the model utilized by Northeastern University in 
Boston.

▪ Is this training or is it education?  Why?



Question for Discussion – Do you agree or 
disagree with the statements below? Why?

▪ Training – provides learners with the skills and knowledge to perform 
the tasks on their current jobs. It is short term and immediate.

▪ Education – provides learners with the knowledge and skill to 
prepare them for a future job, typically their next one.

http://blog.langevin.com/blog/2014/03/27/training-vs-education-whats-the-difference/

http://blog.langevin.com/blog/2014/03/27/training-vs-education-whats-the-difference/


eLearning Training Statistics

▪ In 2011, 77% of American Corporations were using online learning 
(in 1995 this number was only 4%).

▪ Corporate training alone is a $200 billion industry. 

▪ eLearning represents $56.2 billion of this. This will grow into a 
$107 billion market by 2015. 

http://www.prweb.com/releases/distance_learning/e_learning/prweb9198652.htm

http://www.prweb.com/releases/distance_learning/e_learning/prweb9198652.htm


Status of the eLearning Market

Sunday, July 3, 2016
Demand for distance learning is expected to 
surge globally, spurred by the drive towards 
acquisition of additional skills and 
technological advancements. The 
development of personal computer, digital 
video, and broadband communication, in 
particular, has led to the growth of distance 
learning. The convenience and self-
determined pace of learning, provided by 
distance learning courses, serve as the 
primary market driver. Other factors driving 
growth of distance education, and in 
particular e-learning and corporate e-
learning, include the increasing use of the 
Internet, declining telecommunication costs, 
and the growing drive of companies towards 
increasing employee knowledge on 
regulatory issues, among others.

http://www.prweb.com/releases/dist
ance_learning/e_learning/prweb9198
652.htm

http://www.prweb.com/releases/distance_learning/e_learning/prweb9198652.htm


Training Notes – eLearning

▪ Although initially the privilege of large corporations with enormous 
resources, quality off-the-shelf online training is now available 
immediately to everyone.

▪ As a result of this accessibility and “ubiquitousness”, some advocate 
dropping the ‘e’ in eLearning, saying that it is a symbol of a bygone 
era. 

▪ Likewise, others may argue that we drop the “m” in mLearning, for 
the same reason.

https://elearningindustry.com/education-and-training-what-is-the-difference

https://elearningindustry.com/education-and-training-what-is-the-difference


Flaws in Traditional Training based on 
Edgar’s Cone of Experience
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https://en.wikipedia.org/wiki/Edgar_Dale#/media/File:Edgar_Dale%27s_cone_of_learning.png

Can we use 
skills from 

academia in 
the training 

realm?

https://en.wikipedia.org/wiki/Edgar_Dale#/media/File:Edgar_Dale%27s_cone_of_learning.png


Training vs. Education

Just because training and education are different from each other, this 
in no way suggests one is better or more important than the other. As a 
matter of fact, they both accentuate each other very well. 

Would you want pilots, doctors, lawyers, nurses, teachers, who were 
educated but not trained?

http://blog.langevin.com/blog/2014/03/27/training-vs-education-whats-the-difference/

http://blog.langevin.com/blog/2014/03/27/training-vs-education-whats-the-difference/


2. Preferred Delivery Method

What is the current 
status and 
preferred delivery 
method of 
education and 
training? 



Online Course Preferences

Don't 
know, 9%

Most or all 
classes, 4%

Half of 
classes, 2%

A few 
classes, 37%

No classes, 
48%

https://www.insidehighered.co
m/news/2016/02/17/study-
suggests-high-school-students-
hold-negative-views-online-
education

http://www.pears
oned.com/higher-
education/online-
report-card-2016/

https://www.insidehighered.com/news/2016/02/17/study-suggests-high-school-students-hold-negative-views-online-education
http://www.pearsoned.com/higher-education/online-report-card-2016/


Online vs. traditional education: 
flexibility

▪ One of the key components to consider when weighing the options is 
the amount of time you have everyday to work on your degree. 

▪ Are you willing and able to attend college full-time or do you need 
more flexibility for your busy schedule?

http://www.rasmussen.edu/student-life/blogs/college-life/online-vs-traditional-education-answer-never-
expected/

http://www.rasmussen.edu/student-life/blogs/college-life/online-vs-traditional-education-answer-never-expected/


Online vs. traditional education: 
discipline

▪ Something else to consider while weighing your college options is 
how much you can discipline yourself. 

▪ Do you need structure in order to be a successful student? 

▪ Do you need a running to-do list every day to checks things off as you 
go? 

▪ If so, an online degree may be a great pathway for you.

http://www.rasmussen.edu/student-life/blogs/college-life/online-vs-traditional-education-answer-never-
expected/

http://www.rasmussen.edu/student-life/blogs/college-life/online-vs-traditional-education-answer-never-expected/


Online vs. traditional education: social 
interaction

▪ Do you need a classroom experience that provides one-on-one 
communication for success? 

▪ Do you need interaction from your peers and instructors to succeed? 

▪ Or are you possibly someone who can thrive in an independent study 
environment?

http://www.rasmussen.edu/student-life/blogs/college-life/online-vs-traditional-education-answer-never-
expected/

http://www.rasmussen.edu/student-life/blogs/college-life/online-vs-traditional-education-answer-never-expected/


Why choose an online course?

http://www.facultyfocus.com/articles/edtech-news-and-trends/more-than-6-million-students-
learning-online-study-finds/

http://www.facultyfocus.com/articles/edtech-news-and-trends/more-than-6-million-students-learning-online-study-finds/


Another Option - Blended Learning: the 
Best of Both Worlds

Best of Both Worlds: The 

Nova ITDE Model of Distance 

Education.

Schlosser, Charles; 

Burmeister, Marsha

TechTrends, v43 n5 p45-48 

http://eric.ed.gov/?id=EJ6036

92 Nov 1999

http://eric.ed.gov/?id=EJ603692


Learning Outcomes in Blended/Hybrid 
Courses vs Face-to-Face

Blended vs. Face-to-Face 35.6% of academic 
leaders called 
blended/hybrid 
outcomes “superior” 
or “somewhat 
superior” in 2015

http://www.pearsoned.co
m/higher-
education/online-report-
card-2016/

http://www.pearsoned.com/higher-education/online-report-card-2016/


Training – Case Study for Online 
Training (Jiffy Lube)

▪ Method: In 2013, Jiffy Lube determined that its Leadership Training 
instructor-led training (ILT) class needed to be dramatically updated 
and moved to eLearning.

▪ Result: 75 percent increase in the number of students who 
completed the e-learning course. 

https://trainingmag.com/trgmag-article/online-vs-class-success

https://trainingmag.com/trgmag-article/online-vs-class-success


Training Case Study for Online Training 
(Greyhound)

▪ Method: Greyhound’s 600+ employees are geographically dispersed 
and operate 24/7/365. Supervisors, field reps, counter staff/customer 
service reps, and bus drivers completed online training in leadership 
development, business skills, soft skills, and customer service. 

▪ Greyhound is a big believer that the “just-in-time” module provides 
training when students are ready, wherever they are. 

▪ Result: In moving to e-learning only for leadership and customer 
service courses, the company has seen a dramatic reduction in 
customer service complaints.

https://trainingmag.com/trgmag-article/online-vs-class-success

https://trainingmag.com/trgmag-article/online-vs-class-success


Question for Discussion – What are your 
thoughts?

▪ Do you have online training examples or experiences to share?



3. Expectations of Millenials, Gen Y, 
and Gen Z Students

What is the 
expectation of our 
millennial 
students, Gen Y 
and Gen Z 
students?

https://www.google.com/search?q=generational+differences&espv=2&biw=1455&bih=705&source=lnms&t
bm=isch&sa=X&ved=0ahUKEwjc7Prp2NjNAhWJHB4KHcFOCmkQ_AUIBigB#imgrc=W7fW7oOINHM7oM%3
A

BIZ
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COMM

BANK

https://www.google.com/search?q=generational+differences&espv=2&biw=1455&bih=705&source=lnms&tbm=isch&sa=X&ved=0ahUKEwjc7Prp2NjNAhWJHB4KHcFOCmkQ_AUIBigB#imgrc=W7fW7oOINHM7oM%3


Different characteristics of the 
generations



Online Student Expectations

▪ Students expect faculty contact before the start of the term, with most favoring 
the day prior to (50%), closely followed by those expecting contact the week prior 
to the start of the term (40%). 

▪ Students expect faculty to provide announcements describing assignments and 
reiterating due dates, either the day of (45%) or the day prior to (55%) the start of 
the unit.

▪ Students expect faculty to access their course every day of the week (55%) and 
participate in discussions daily (45%) or two to three times during the week (55%), 
The majority of online students expect faculty to maintain office hours.

▪ Students expect faculty to respond to email inquiries from students within 12 hours 
of receipt (52%), and to voicemail messages within 12 hours (40%). 

▪ Students expect faculty to return a minor graded assignment within three days 
(57%), and a major assignment within one week (63%).

http://www.westga.edu/~distance/ojdla/summer172/bailie172.html

http://www.westga.edu/~distance/ojdla/summer172/bailie172.html


4. Expectations of Administration and 
Accrediting Bodies

What is the 
expectation of the 
administration and 
the accrediting 
bodies?



Chief Academic Officer Assessment of 
Learning Outcomes: Online vs. Face-to-Face

Based on responses from over 2,500 academic leaders, the complete survey report, “Going the Distance: Online Education 
in the United States, 2011” is available at http://sloanconsortium.org/publications/survey/going_distance_2011.

CAO Satisfaction with Online Education: 
Online vs. Face-to-Face

http://sloanconsortium.org/publications/survey/going_distance_2011


Expectations of Accrediting Bodies

▪ Vision and Mission: "Online learning is appropriate to the 
institution's mission and purposes."

▪ Planning and Maintenance: "The institution's plans for developing, 
sustaining, and if appropriate, expanding online learning offerings 
are integrated into its regular planning and evaluation processes."

▪ Collaboration: "Online learning is incorporated into the institution's 
systems of governance and academic oversight."

▪ Academic Rigor: "Curricula for the institution's online learning 
offerings are coherent, cohesive, and comparable in academic rigor 
to programs offered in traditional formats."

http://www.onlinecollege.org/2012/05/04/online-program-quality-guidelines-for-evaluation-and-accreditation/

http://www.onlinecollege.org/2012/05/04/online-program-quality-guidelines-for-evaluation-and-accreditation/


Expectations of Accrediting Bodies

▪ Evaluation: "The institution evaluates the effectiveness of its online 
learning offerings, including the extent to which online learning goals are 
achieved, and uses the results of its evaluations to enhance the attainment 
of the goals."

▪ Faculty: "Faculty responsible for delivering the online learning curricula and 
evaluating the students' success in achieving the online learning goals are 
appropriately qualified and effectively supported."

▪ Student Services: "The institution provides effective student and academic 
services to support students enrolled in online learning offerings."

▪ Resources: "The institution provides sufficient resources to support and, if 
appropriate, expand its online learning offerings."

▪ Integrity: "The institution assures integrity of its online offerings."

http://www.onlinecollege.org/2012/05/04/online-program-quality-guidelines-for-evaluation-and-accreditation/

http://www.onlinecollege.org/2012/05/04/online-program-quality-guidelines-for-evaluation-and-accreditation/


5. Achieving Institutional Academic Goals

How do we achieve 
our academic 
goals?



Sample Institutional Goals

1. Set goals and 
outcomes

2. Provide Instruction 
for student to achieve 

outcomes

3. Measure student 
achievement of learning 

outcomes4. Analyze results

5. Develop 
improvements to 

instruction and 
processes

https://www.dtcc
.edu/about/colle
ge-
facts/institutiona
l-effectiveness

https://www.dtcc.edu/about/college-facts/institutional-effectiveness


Where do we go from here?

Blended vs. Face-to-Face

How do we achieve 
institutional 
academic goals?


