Trailning and Education:

Is training education? Is education
training? elearning, hybrid, and face-to-face
modalities - a participatory debate.
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Education versus Training
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~Jay Cross, who is credited with coining the phrase ‘e-learning’, said:

= “If your sixteen year-old daughter told you that she was going to take a
sex education course at high school, you might be pleased. What if she
announced she was going to take part in some sex training at school?”

So the difference between education (learning) and training is not as
negligible or irrelevant as may seem. -

- https://elearningindustry.com/education-and-training-what-is-the-difference



https://elearningindustry.com/education-and-training-what-is-the-difference

Education
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= Education is all about Iearnlng the theory. Traditionally, an educatlon
may reinforce knowledge in which that you already have a

- foundation.

= For example, when you're at school, you may already have command
of the English language, but you still learn English.

« Other subjects may be taught to you from scratch, but it is the theory
that you learn. In Physics, you learn about spllttlng the atom, but you
don't do it.



Education'Defined

S — < = - ————

= By the term education, we mean learning in the classroom to acquire
certain knowledge. Education is not equal to schooling, but it refers
- towhat a person gains while he is in school or college.

* Education is aimed at delivering knowledge about facts, events,
values, beliefs, general concepts, and principles to the students.

= This helps in developing a sense of reasoning, understanding,
judgement and intellect in an individual. |

Read more: http [[keydifferences.com/difference- between training-
and-education.html#ixzz4DGjiozoF '



http://keydifferences.com/difference-between-training-and-education.html#ixzz4DGjiozoF

Training Defined
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= Training is learning by doing. It is a well clearly-defined program
~ aimed at developing specific skills and knowledge. The program is
- specially designed by the organization to achieve definite goals.
Training helps in imparting job-related skills in the employees so that
they can do the job efficiently and effectively. |

Read more: http://keydifferences.com/difference-between-training-
and-education.html#ixzz4DGIgBADs



http://keydifferences.com/difference-between-training-and-education.html#ixzz4DGlgBAD5

Training Complements Education
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= ltis for this reason that the traditional professions like Accounting,
‘Law, and Medicine require a period of further practical trammg after
- academic studies are complete.

= That's where training differs; training gives you the skills to do
something rather than just know about something. Training can be
specific to your need, your vocation or your skills-gap. It is there for
people who want to implement a new system, improve a specific
ability or further their ability in something. -



http://elearningindustry.com/top-6-tips-effectively-analyze-companys-online-training-needs

Criteria for Education

E” Are you looking for a course in a foundation subject?
= Do you want to gain qualifications you missed out on at school?

* Would you tend to find the type of course you're looking for
traditionally in an educational institution?

~ https://elearningindustry.com/education-and-training-what-is-the-difference
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Criteria for Training
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£ Are you looking to Iearh a specific skill for work?
= Do you want to'apply the knowledge you gain practically?

* Would you tend to find the type of course you're looking for
traditionally in a commercial setting?

~ https://elearningindustry.com/education-and-training-what-is-the-difference
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Trainer is responsible Student is responsible

Trainer imposes discipline Student imposes discipline

Focus on perfecting a known, Focus on preparation for an
current or past activity unknown future

Mastering routines is important Open and critical thinking is

o o important
Significant amount of time is

spent allowing the learner to More time is spent learning the
practice and refine the skill that is history, theory, and/or significant
being taught concepts.

http://blog.langevin.com/blog/2014/03/27/training-vs-education-whats-the-difference/



http://blog.langevin.com/blog/2014/03/27/training-vs-education-whats-the-difference/
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= Astudent is required to participate in a semester-long internship, for

instance, based on the model utilized by Northeastern University in-
Boston. '

* |s this training oris it education? Why?
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= Training — provides learners with the skills and knowledge to perform
the tasks on their current jobs. It is short term and immediate.

* Education — provides learners with the knowledge and skill to
prepare them for a future job, typically their next one.

http://blog.langevin.com/blog/2014/03/27/training-vs-education-whats-the-difference/



http://blog.langevin.com/blog/2014/03/27/training-vs-education-whats-the-difference/
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= In 2011, 77% ofAmerlcan Corporations were using online Iearnlng
(in 1995 this number was only 4%).

= Corporate training alone | is a $200 billion industry.

= elLearning represents v$56.2 billion of this. This will grow into a
$107 billion market by 2015.

- http://www.prweb.com/releases/distance learning/e learning/prwebg198652.htm



http://www.prweb.com/releases/distance_learning/e_learning/prweb9198652.htm

Status of the elearning Market

E————

' Sunday, July 3, 2016

Glc tl | F-Learning Ml et 1o F?.;'_E;au::::f’*|
USS107 Billion by 2015, As

New R_r_zp_,n t Dy
Analysts, In

http://www.prweb.com/releases/dist
~ance learning/e learning/prwebg1q8

652.htm

= —_— —————— - —

Demand for distance learning is expected to
surge globally, spurred by the drive towards
acquisition of additional skills and
technological advancements. The
development of personal computer, digital
video, and broadband communication, in
particular, has led to the growth of distance
learning. The convenience and self-
determined pace of learning, provided by
distance learning courses, serve as the
primary market driver. Other factors driving
growth of distance education, and in
particular e-learning and corporate e-
learning, include the increasing use of the
Internet, declining telecommunication costs,
and the growing drive of companies towards
increasing employee knowledge on
regulatory issues, among others.


http://www.prweb.com/releases/distance_learning/e_learning/prweb9198652.htm

Training Notes - eLearning
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= Although initially the privilege of large corporations with enormous
resources, quality off-the-shelf online training is now available
immediately to everyone. |

* As aresult of this accessibility and “ubiquitousness”, some advocate
dropping the ‘e’ in eLearning, saying that it is a symbol of a bygone
era. - |

» Likewise, others may argue that we drop the "m” in mLearnlng, for
the same reason.

- https://elearningindustry.com/education-and-training-what-is-the-difference



https://elearningindustry.com/education-and-training-what-is-the-difference

Flaws in Traditional Training based on
Edgar’s Cone of Experience

Side note...
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People generally People are able to...
remember... (learning outcomes)
(learning activities)

Define List

10% of what they read Describe Explain

Can we use
—— skills from

20% of what they hear

View Images

30% of what they see Demonstrate academia in

= Watch Videos Apply -

Practice the training

50% of what Attend Exhibits/Sites 5
they see and realm:
70% of what they Participate in Hands-On-Workshops . Analyze
say and write Design Collaborative Lessons Define

Create
Evaluate

Simulate, Model, or Experience a Lesson
Design/Perform a Presentation - "Do the Real Thing

90% of what
they do.

https://en.wikipedia.org/wiki/Edgar Dale#/media/File:Edgar Dale%27s cone of learning.png



https://en.wikipedia.org/wiki/Edgar_Dale#/media/File:Edgar_Dale%27s_cone_of_learning.png

Training vs. Education
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- Just because training and education are different from each other, this
in no way suggests one is better or more important than the other. As a
matter of fact, they both accentuate each other very well.

Would you want pilots, doctors, lawyers, nurses, teachers who were
educated but not trained? | * / \
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- http://blog.langevin.com/blog/2014/03/27/training-vs-education-whats-the-difference/
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What is the current
statusand :
preferred delivery
method of |
education and
training?




Online Course Preferences
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Most or all
classes, 4%

Half of
classes, 2%

https://www.insidehighered.co
m/news/2016/02/17/study-
suggests-high-school-students-- -
hold-negative-views-online-
education | |

Over 2.8 million
students are taking

courses exclusively
online.

tbrl s naats The study is based on 1.9M
One'c.l.comlf;.iqher- entering college students
education/online- - B who took ACT exams in

‘report-card-2016/ 2015



https://www.insidehighered.com/news/2016/02/17/study-suggests-high-school-students-hold-negative-views-online-education
http://www.pearsoned.com/higher-education/online-report-card-2016/

Online vs. traditional education:
flexibility

E” ‘One of the key components to consider when weighing the options is
- the amount of time you have everyday to work on your degree.

= Are you willing and able to attend college full-time or do you‘ need
more flexibility for your busy schedule?

"http://www.rasmussen.edu/student-life/blogs/college-life/online-vs-traditional-education-answer-never-
- expected/
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http://www.rasmussen.edu/student-life/blogs/college-life/online-vs-traditional-education-answer-never-expected/

Online vs. traditional education:
discipline
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e ‘Something else to consider while weighing your college options is
~ how much you can discipline yourself. |

= Do you need structure in order to be a successful student?

* Doyouneeda running‘to-do list every day to checks things off as ybu |
go? ‘ |

 |fso, an online degree may be a greét pathway foryou.

"http://www.rasmussen.edu/student-life/blogs/college-life/online-vs-traditional-education-answer-never-

- expected/



http://www.rasmussen.edu/student-life/blogs/college-life/online-vs-traditional-education-answer-never-expected/

Online vs. traditional education: social
interaction ‘
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= Do you need a classroom experience that provides one-on-one
- communication for success?

» Do you need interaction from your peers and instructors to succeed?

= Orare you possibly someone who can thrive in an independent study |
environment? |

"http://www.rasmussen.edu/student-life/blogs/college-life/online-vs-traditional-education-answer-never-
- expected/



http://www.rasmussen.edu/student-life/blogs/college-life/online-vs-traditional-education-answer-never-expected/

WORK SCHEDULE OBLIGATIONS

MOT HAVING TO GO TO A CAMPUS

MOT HAVING TOSTICK TO ASTRICT
CLASS5 SCHEDULE

FAMILY SCHEDULE OBLIGATIONS

http://www.facultyfocus.com/articles/edtech-news-and-trends/more-than-6-million-students-
learning-online-study-finds/



http://www.facultyfocus.com/articles/edtech-news-and-trends/more-than-6-million-students-learning-online-study-finds/

Another Option - Blended Learning: the
Best of Both Worlds
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What is "Blended"?

Blended is a style of instruction that combines
face-to-face instructional methods with online/
technology strategies. Classroom time is used for
cooperative interactions. Meanwhile, the "online
portion of the course can provide students with
multimedia-rich content at any time of day, o S
anywhere the student has internet access”. e o

100% Q 40-60% EEtne

TechTrends,; v43 n5 p45-48

In the tmditiongl clqssroom,
100% of class time is 60% of class time is managed http://eric.ed.gov/?id=EJ6036

In the blended classroom, 40

managed by the teacher. by the student 02


http://eric.ed.gov/?id=EJ603692

Learning Outcomes in Blended/Hybrid
Courses vs Face-to-Face

- 0, .
Blended vs. Face-to-Face - 35.6% of academic
/ \ leaders called
blended/hybrid
outcomes “superior”
or “somewhat

superior” in 2015

http://www.pearsoned.co

m/higher-

2012 2014 2015 - :
education/online-report-

B Superior B sanme - Inferior card-2016/



http://www.pearsoned.com/higher-education/online-report-card-2016/

Training - Case Study for Online
Training (Jiffy Lube)
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In 2013, Jiffy Lube determined that its Leadership Training
~instructor-led training (ILT) class needed to be dramatically updated
- and moved to eLearnlng

75 percent increase in the number of students who
completed the e-learning course.

~ https://trainingmag.com/trgmag-article/online-vs-class-success



https://trainingmag.com/trgmag-article/online-vs-class-success

Training Case Study for Online Tra1n1ng
(Greyhound)
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Greyhound'’s 600+ employees are geographically dispersed

~ and operate 24/7/365. Supervisors, field reps, counter staff/customer

- service reps, and bus drivers completed online training in leadership
development, business skills, soft skills, and customer service.

= Greyhound is a big believer that the “just-in-time” module provides
training when students are ready, wherever they are.

In moving to e-learning only for leadership and customer
service courses, the company has seen a dramatic reduction in -
customer service complaints.

~ https://trainingmag.com/trgmag-article/online-vs-class-success



https://trainingmag.com/trgmag-article/online-vs-class-success

Question for D1$CUSSth = what are your
thoughtsP - ==
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= Do you have online training examples or experiences to share?
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Generation X
(1961-1980)

Fall of Berlin Wall
Reagan/Gorbachev/

B Thatcherism

Live Aid

Early mobile
technology

Divorce rate rises ¥

“Portfolio”™ careers -
loyal to profession,
not to employer

Personal computer

E-mail and text message

Online - would prefer

face-to-face if time
permitting

Generation Y
(1981-1995)

9/11 terrorists
attacks

Social media
Invasion of Iraq
Reality TV
Google Earth

Digital entrepreneurs -
work “with”
organisations

Tablet/smartphone

Text or social media

Face-to-face

Generation Z
(Born after 1995)

Economic
downturn

Global warming
Mobile devices
Cloud computing
Wiki-leaks

Multitaskers - will move
seamiessly between
organisations and
“pop-up” businesses

Google glass,
3-D printing

Hand-held
communication
devices

Solutions will be
digitally crowd-sourced

What is the
expectation of our
millennial
students, GenY
andGenZ
students?

https://www.google.com/search?g=generational+differences&espv=2&biw=1455&bih=705&source=Inms&t

bm=isch&sa=X&ved=0ahUKEwjc7Prp2NjNAhWJHB4KHcFOCmkQ AUIBigB#imgrc=W7fW700INHM70M%3
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GEN Z GEN ) Boomers Silent/Gl

Education

Social natives X
generation

Break the mold -

Fun and frugal paie

Connected Confidenc Agelessness

Do it all -

Global minder % :
or die trying

Friends = family .~ - ¥ My self = my kids

o0-68




Online Student Expectations
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= Students expect faculty contact before the start of the term, with most favoring
-the day prior to (50%), closely followed by those expectmg contact the week prior
~ to the start of the term (40%).

- Students expect faculty to provide announcements describing assignments and
reiterating due dates, either the day of (45%) or the day prior to (55%) the start of
the unit.

= Students expect faculty to access their course every day of the week (55%) and
participate in discussions daily (45%) or two to three times during the week (55%),
The majority of online students expect faculty to maintain office hours.

= Students expect faculty to respond to email inquiries from students within 12 hours
of receipt (52%), and to voicemail messages W|th|n 12 hours (40%).

» Students expect faculty to return a minor graded assignment within three days
(57%), and a major a55|gnment within one week (63%).

~ http://www.westga.edu/~distance/ojdla/summeraz2/bailiea72.html



http://www.westga.edu/~distance/ojdla/summer172/bailie172.html

What is the
expectation of the
administration and
the accrediting
bodies?




Chief Academic Officer Assessment of
Learning Outcomes: Online vs. Face-to-Face
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CAOQ Satisfaction with Online Education:
| Online vs. Face-to-Face

22.7%

Somewhat
Inferior

9.7%

Iinferior

2.7%

Superior

13.8%

Somewhat
Superior

Based on responses from over 2,500 academic leaders, the complete survey report, “Going the Distance: Online Education
in the United States, 2011" is available at http://sloanconsortium.org/publications/survey/going distance 2011.



http://sloanconsortium.org/publications/survey/going_distance_2011

Expectations'of Accrediting Bodies
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= Vision and Mission: "Online learning is appropriate to the
~ Institution's mission and purposes."

. Planning and Maintenance: "The institution's plans for developing,
sustaining, and if appropriate, expanding online learning offerings
are integrated into its regular planning and evaluation processes."

= Collaboration: "Online learning is incorporated into the institution's
systems of governance and academic oversight."

= Academic Rigor: "Curricula for the institution's online learning _
offerings are coherent, cohesive, and comparable in academic rigor
to programs offered in traditional formats." ~

* http://www.onlinecollege.org/2012/05/04/online-program-quality-guidelines-for-evaluation-and-accreditation/



http://www.onlinecollege.org/2012/05/04/online-program-quality-guidelines-for-evaluation-and-accreditation/

Expectations'of Accrediting Bodies
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= Fvaluation: "The institution evaluates the effectiveness of its online
learning offerings, including the extent to which online learning goals are

~achieved, and uses the results of its evaluations to enhance the attalnment
of the goals

" Faculty: "Faculty responsible for delivering the online learning curricula and
evaluating the students' success in achieving the online learning goals are
appropriately qualified and effectively supported."

= Student Services: "The institution prowdes effective student and academic
services to support students enrolled in online learning offerings."

= Resources: "The institution provides sufficient resources to support and, |f _
appropriate, expand its online learning of'ferlngs

. = Integrity: "The institution assures integrity of its online of'ferings.i"

* http://www.onlinecollege.org/2012/05/04/online-program-quality-guidelines-for-evaluation-and-accreditation/



http://www.onlinecollege.org/2012/05/04/online-program-quality-guidelines-for-evaluation-and-accreditation/

How do we achieve
our academic
goals?




Sample Institutional Goals'
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5. Develop
improvements to
instruction and
processes

4. Analyze results
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1. Set goals and
outcomes

2. Provide Instruction
for student to achieve
outcomes

3. Measure student
achievement of learning
outcomes

,https«://\./vww.dtcc. '

.edu/about/colle
ge- -
facts/institutiona
|-effectiveness



https://www.dtcc.edu/about/college-facts/institutional-effectiveness

Where do we go from here?

How do we achieve
institutional
academic goals?

Your thoughts, comments, questions




